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STAFF 
Began for Academic year 2020-2021-2022 

Autumn 1 September 2020 -- written in conjunction with the RAs for Parents/Carers, Premises, Children and First Aid. 
Interim review: w/b 21/09/20 
Full review: w/b 12/10/20 in preparation for Autumn 2 2020 
Continue to update as appropriate 
 

 29.10.20: First Year Teaching Students to begin their 4 week placement in school on Monday 9th November: 3 days per week. X1 student per classroom: Lewes, 
Camber, Amberley, Bramber, Hastings and Bodiam classes. The University have a copy of the school RAs and have shared with school their expectations 
regarding COVID compliant conduct from their students. An additional rest area will be set up in the hall to accommodate the extra adults as they will have their 
breaks as detailed on the Model 7 arrangements. Each student will be required to wear a visor whilst in school, particularly whilst travelling around the school. 
Agreement about whether the visor needs to be worn in the classroom will be between the CT and the student.   

 2.11.20: Guidance shared with appropriate members of staff under new guidance ‘vulnerable’ category, due to age, medical history or pregnancy. 

 3.11.20: All staff when stepping out of their ‘bubble’ to wear either a mask and/or visor for walking around the school to various destinations. 

 31.12.20: Reduction of staff movement across bubbles for interventions in response to the R rate increasing and news announcements regarding this. New staff 
timetable and arrangements created by SLT and distributed to all staff via email in Christmas holidays. 

 5.1.21: Partial Opening of schools to identified key groups. NC still in place therefore class bubbles with amount of pupils in line with union guidance of 2m as no 
DFE guidance at this point. Two designated adults per classroom CT & TA who remain with that class group. RA individual EHCP childrens needs as appropriate 
and if necessary add an extra adult. 

 5.1.21: RA pupil and additional support adult added to the class group with a designated space for therapeutic time if necessary. 

 25.1.21: Support in place for staff returning from being ill with COVID19. Phased returns arranged and reviewed regularly. Referral to OH after discussion with 
staff member. 

 8.3.21: RA continues to be in line with DfE Guidance received 22.02.21 

 19.4.21: 2 Year 5 classes to become one bubble. 

 1.12.21: Updated guidance November 2021 

 January 2022: updated guidance: masks to be worn by staff in unventilated areas 

 COVID 19 outbreak in Y5/Y6- staggered lunch sittings for CTs and TAs to remain, anyone uncomfortable with sharing the staff room can remain in their 
classroom or go to their car or alternative arrangements 

 Staff meetings to continue in Bodiam or Hastings class as they are the biggest classrooms- staff may choose to wear masks- staff will distance and the rooms will 
be well ventilated. 

 Staff to dress for warmth due to the increased ventilation necessary and the time of year 
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No Risk Level of Risk Those affected by the 
risk 

Action to address the 
risk 

Additional 
Information 

  low med high    

1 Viral Load affecting the potential 
transmission of COVID 19 

   All members of the 
school community  

Model 6 staff 
deployment/ 
organisation for new 
academic year will 
allow staff to work 
across classes. 
 
Social Distancing 
guidelines between 
adults must be 
followed. 
 
Staff are only to enter 
the school building 
45mins before their 
Class ARRIVES and 
leave after a 
maximum 45 mins 
after their Class leaves. 
 
STAFF to vacate school 
site by 1.45 pm on a 
Friday for PPA and to 
enable the thorough 
end of week cleaning 
process: End July 2020 
 
No Parents/Home 
Grown Ups are 

 
 
 
 
 
 
 
 
 
 
 
 
Teachers to enter the 
building from 7.45 am 
onwards 
SEND TAs to arrive at 
8am for meeting with 
Inclusion Leader 
TAs to arrive at 
8.30am 
Office staff to arrive at 
8.30 am  
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allowed into the 
building: Nov 20-
Dec20 regular parent 
helper x1 wearing 
mask following all 
protocols. 
Dec20; 6 parent 
helpers for x1 day in 
hall for hamper 
creation. 
 
Only visiting 
professionals 
(including PPA cover, 
Social/Health 
Workers) and regular 
volunteers allowed 
into school following 
the school procedure 
of entering via 
staffroom entrance 
and washing hands 
straight away in staff 
toilets. 
 
Class Cover will be 
provided with a copies 
of risk assessments 
and Full Opening 
Model to be shared 
with the supply 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Class Cover have been 
provided with our RAs 
and these have been 
shared with the Supply 
staff prior to them 
coming into our school. 
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teachers coming into 
school. 
 
Minimum number of 
different Supply 
Teachers have been 
booked. 
 
Visiting professionals 
(other than Supply 
Teachers) may NOT 
enter a Castle 
Classroom to see a 
child. They will meet a 
child in a neutral area -  
i.e. School Hall at 
designated table which 
will be Anti-bac 
sprayed afterwards 
Visiting professionals 
who may need to 
observe a child can do 
from Gov guidance 
stating that adults can 
move across bubbles. 
They must have 
washed and anti-
bacced their hands and 
be wearing a mask. 
 
December 2021: 
School staff to wash 
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hands on entry and 
exit to and from 
school. 
School staff to wear 
masks for any areas of 
the school that cannot 
be sufficiently 
ventilated. 
 

2 Inadequate hygiene protocols     All members of school 
community  

All members of staff to 
keep high standards of 
personal hygiene. 
 
JAN21: all members of 
staff to anti-bac hands 
before entering 
staffroom 
 
All members of staff 
to enter by the 
staffroom double 
doors and wash hands 
immediately on arrival 
in the staff toilets. 
 
 
 

 

3 Inadequate Social distancing     All members of the 
school community  

Staff to observe the 2 
metre expectation of 
social distancing 
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Staff to be confident 
to point out to other 
staff members if this is 
not being adhered to, 
or notify HT/DHT  
 
2 staff rest spaces to 
be created: 
Teachers to use 
additional space in the 
hall (THINK corner) 
TAs to use staff room 
 
Staggered staff 
break/lunch times to 
ensure safe distancing 
 
Supply teachers will 
be expected to follow 
the school guidelines 
regarding social 
distancing. 
 
Staffroom to be 
adequately ventilated 
as well as other 
shared spaces in the 
school. 
 

 Risk of contact with individuals who 
are or lives with someone who is, 
showing Covid-19 symptoms 

   All members of the 
school community 

Those individuals do 
not attend school 
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Negative test results 
needed. 
 

4 A member of the school community 
displaying COVID symptoms  

   All members of the 
school community 

In conjunction with the 
First Aid RA the 
CASTLE POD affected 
will be shut down for 
potentially 14 days 
(Government 
Guidance for  
Isolation) If the test is 
positive, the pod 
remains shut. If the 
test results are 
negative, the Pod can 
re-open.  
 
The childs classroom 
is ventilated further 
and anti-bac used as 
soon as case is 
identified and the 
child moves to the red 
room. 
 

 

5 Individual risks personal to staff     All members of the 
school community 

RA for every staff 
member issued by SLT 
to determine and 
address individual risk 
factors 
 

 
 
 
 
 
 
 



        COVID-19 Risk Assessment for Yapton C. of E. Primary School 

                                                                                                                                                                                                                                                                             

Clinically vulnerable 
members of staff 
should be able to 
return to work from 
01/08  
Staff member to 
inform HT if they are 
pregnant 
 

 
 
 
 
 
One pregnant member 
of teaching staff, 
following advice from 
her midwife and school 
RAs, school liaising 
with HR regarding the 
protocols as they are 
updated. 
To shield at 28 weeks 
Oct 2020  

6 Use of PPE/not using PPE for staff that 
are not First Aiders  

   Staff members  School will provide 
Masks, Visors,Gloves, 
Aprons for individual 
staff members should 
they choose to wear 
them. 

 

7 Interactions with children within a 2 
meter distance  

   All members of school 
community  

Staff members will 
make a personal 
choice about whether 
they comfort a child, 
help them or reassure 
them if this means 
contact within 2 
meters. 
 
All staff members will 
respect their peers 
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decisions regarding 
this risk. 
 
All classrooms are 
adequately ventilated 
and CO2 monitors in 
all classrooms to 
measure ventilation. 

8 Transfer of COVID19 through marking 
work 

    Staff are able to mark 
and give feedback to 
children’s work or 
annotate their work 
 

 

9 Viral load for Office staff      Office photo copier 
only to be used 8.15-
8.30am by teachers 
 
Electronic SIMS 
registers to resume. 
 
Office glass window 
hatch will remain 
closed. 
 
Office space will be 
adequately ventilated. 
CO2 monitor in place 
to assess adequate 
ventilation. 

 

 


